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The company

The company was established in 2005 and has been
operating in the Arab Republic of Egypt to date. It has a
distinguished commercial track record in the field of

mechanical and civil projects.




A brief profile of the company’s founder,

Eng. Khaled Yehia Yacoub

Engineer Khaled Yahia Yacoub graduated in
1993 and traveled to the Czech Republic in 1994
for training in one of the largest European
factories working in the field of centrifugal
water pumps and their spare parts. He
continued to work there until 2003. In 2005, he
established the Czech Lenza Company in the
Czech Republic to benefit from it in work.
Designs and manufacturing of centrifugal water
pumps and parts Spare parts Engineer Khaled

returned to his homeland,
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How was the company founded?

Since that date, Lenza Egypt Company has
implemented many national civil and
electromechanical projects for the benefit of
the Egyptian state until now. 100% success
rate Within the framework of the Egyptian
state’s interest in localizing local
manufacturing to stop imports and limit
foreign exchange, the company in 2017
signed a joint manufacturing protocol with
the Ministry of Defense and Military
Production to supply and manufacture
centrifugal water pumps and their Since
2017,




How was the company founded?

the company has implemented and manufactured
centrifugal pumps and mechanical spare parts for
lifting units of all types and all mechanical parts using
reverse engineering technology. Spare parts to meet
the needs of the Ministry of Water Resources,
Irrigation and various government agencies with a
100% local component percentage. the Arab Republic
of Egypt, in order to transfer the acquired experiences
to his original homeland and founded Lenza Egypt
Company in 2005 to work in the field of supplying and

manufacturing centrifugal water pumps.
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The company successfully carried out all the tasks
entrusted to it and succeeded in halting imports of spare
parts from all foreign companies worldwide. This resulted in
saving millions of dollars for the Egyptian state. The
company achieved success in this field through European
expertise and skilled, promising Egyptian labor in the field
of reverse engineering. As part of this success and in line
with the directives of His Excellency the President of the
Republic to rely on local manufacturing and halt imports, the
Egyptian state, represented by the Ministry of Transport
under the leadership of His Excellency the Minister of
Transport, has fully supported the Egyptian industry in the

transportation sector, both in land and maritime forms.




The esteemed Minister issued directives to establish a
joint company between the Egyptian National Railways
Authority and Lenza Egypt Company to set up a factory
for manufacturing spare parts for trains (passenger /
locomotives) and for all sectors of the Ministry of
Transport and other government entities. A
memorandum of understanding was signed on
14/03/2023 (attached). The new company is currently
moving forward with civil construction works and
importing the necessary equipment and machines for
local manufacturing. The company aims to fully
manufacture all mechanical spare parts within five
years and to establish a complete industry with plans
for exporting to brotherly countries as well as to the

African continent.
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Lenza Egypt for Projects and Engineering
Equipment is a leading company in the field of
infrastructure projects across all state sectors,
having successfully implemented numerous civil
projects. These projects include the national project
for the rehabilitation of canals, flood protection
projects, dredging works for lakes and the Nile
River, as well as electromechanical projects. This
success is attributed to the company’s accumulated
experience, trained technical workforce, its previous
projects, and the fruitful cooperation between the

company and various state sectors.










Signing Contract of Establishing the Factory of
Mechanical Spare Parts Production for Trains and Pumps




L

Al a0y Cleggudial
LENZA EGYPT FOR PNOJECES
& ENGINEERING EQUIPEMENT







Chairman of the Board of Directors

Eng. Khaled Yehia Yacoub

Executive, Financial and Administrative Director

Dr.Basem Ebrahim ALmarbati

Administrative Affairs Department Manager

Mr. Mamdouh Al-Amin
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Marketing Department Manager

Dr. Abeer Hussein

Consultant

Dr. Ehab Hosny Tahon

Financial Department Manager

Mr. Ahmed Ali Mohamed




Account Manager

Huda Mahmoud Abdel Dayem

Media Consultant and Official
Representative

Mrs. Samah Abdelrahman

Legal Affairs Department Manager

Mr. Mohammad Sharkawi




Human Resources Manager

Mrs. Soha Ahmed Radi

Executive Department Manager

Mr. Mohamed Reda Abd-Elaziz

Production Department Manager

Mr. Ehab Fikry Sharf




Engineering Department Manager
for Engineering Works

Eng. Abdul Rahman Badri

Engineering Department Manager
for Civil Works

Eng. Bassma Mamdouh

Project manager

Eng. Mohamad Fakhry




Sites and Locations Manger

Bakr Arafaa Ramadan

Planning Manager

Mr. Abdul Rahman Hossam

Admistrave Manager

Omar Mahmoud Hafez




Information and Technology
Department Manager

Eng. Ahmed El-Saied

Design and Casting Manager

Ahmed Awni Abdel KhaleK




Factory Manager

Ahmed Ebrahim Al-Abd

Technicians Manager

Ahmed Salim Muslim
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1. Raising the dimensions

The dimensions are raised using
3D laser dimensioning technology
(3dScan) and it is processed
(Geomagic)The engineering
drawings for manufacturing have
been prepared, and this is the first
stage of the manufacturing

Process.




2- Material Analysis:

This is done using modern devices
that rely on spectroscopic analysis
technology to determine the type of
metal, or through chemical analysis of
the metal to determine the percentage
composition of the elements in the
material, with the assistance of

specialized research institutions.

(# 1 A1l Alloy
NAV Tools

Time 2.5 sec
+9Cr+V(P91) 0.8

LI Ele 8 + 208

Mo 0.987 0.050 &N

FliNb 0.079 0.015

Cu 0.168 0.078

L [N1 0.252 0.123

Fe 89.31 0.54

lcr 8.30 0.28

0.245 0.107







Wooden models of the pump

spare parts are manufactured.







4- Casting:

The castings are primarily
produced in major metal

smelting companies.






95- Machining:

It is carried out in the
company’s workshops '/
according to the type
of each part.



Shafts

Shafts sleeve
Guide bearing
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Operation and Maintenance

of Pumping Stations:-

Through well-trained technical
workforce and the company’s
manufacturing capabilities, along with

previous projects and accumulated

experience, the company executes
operation and maintenance contracts

for pumping stations. For example:




1. Pumping stations of the Mechanical and Electrical Authority

2. Drinking water pumping stations in new cities

3. Irrigation sector pumping stations
















It was fully manufactured by our

company according to Assignment
Order No.(18/A for the year 2018/2029)
Weight: 14 tons

Price (2018): 2,750,000 EGP
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LENZA WATER SUPPLY s.r.o.
VYROBA PRUMYSLOVEHO ZARIZENI

To: Hellwan Factory For Engineering Industria
(Military Factory no. 99)
D Attention : Mr. Chalrman
Mrs X

Sub: Participation of Mutual Manufacturing
M )
Jara Yacoubx
]

g ) Dwear Sir,
padl el

LENZA WATER SUPPLY s.r.0

We are very plemsed from owr Mutua!
and the process of the Production
all partners

ps manafacturing

it meet the target of

Thersfore we are notify you that the General Manger of Leoza water Supply s.r.o, M. lana

Yacoubova will visit your esteemed Factory on Tuesday Wednesday dated 1
We hope that the visit will cover any lagal and fimancial Issues for the folluwing reasces:

* To preview the production line of irrigation pumps and put inte fo

calcifications
demands and requests might be needed

=  To confirmn the followings
An sutharization 1o our sole agent [Segma Egypt Croch Home of Industries) to sign on behalf of
L * Water Supply s.r.0. on the pantidpation of manufacturing of rigatics pumps with Hebwan §

Engineering Industries {Military Factory 29)

An asthorization fromm Lenes water supply 5.r.0. company 1o the scle sgent (Sepma Egypt Home of

Czech Industries) for dealing with your esteemed Factory with financlal issues and handsag cver »
QN POV, €

V@ yahoo &

kind of financial documents and we confirm that all cash flow after clasiFications and settlements

will be issued on the name of (Segma Egypt Home of Crech Industries)

Kancelar :

v lenzawatersupplyca
AT — y e

e




LENZA WATER SUPPLY s.r.o.
VYROBA PRUMYSLOVEHO ZARIZENI

e p—

i/

Wec irm that all kind of equipment and tools and raw material were supplied by (Segma Egypt

of Cz

Home of Czech Industries) to the production site (Military Factory 99 | on behalf of Lenza water

supply s.r.0. and the mentioned eguipmunt’s are Owen by ((Segrma Egypt Home of Czech industries)

All kind of correspondences will be addressed to our sole agent (Segma Egypt Home of Crech

Industrins) and in case of direct contact 1o Lenza water pply sr.o. i needed, |Segma Egypt Home

of Crech Induntries) mest be notified as well

LENZA WATER SUPPLY s.r.0.
VYROBA PRUMYSLOVEHO ZARIZENI

Any other conditions or requests will be added or dscus during our menting

Ag»n we thank you to have this chance 10 penetrate to the Egyptian market und our main target to
Lalty for Alrica snd Middle £t we Believe it iy owr goal for both partners o~ —_—

export abroad espec
Enciosed the copy of passport Mrs. Jana Yacoubowa in ordar 1o take all necessary p s

Fanhfully Yours,
We confirm thet all kind of equipment and tools and raw material were supplied by (Segma Egypt

Home of Czech Industries) to the production site (Military Factory 99 | an behalf of Lenza wates

supply s.r.o. and the mentioned eguipmunt’s are Owen by ((Segma Egypt Home of Czech dustries)

All Kind of correspondences will be addressed to our sole agent (Segma Egypt Home of Ceech

r.o. i needed, [Segma Egypt Hame

Lenza Waler Supply §.7.¢
Industrins) and in case of direct contact 1o Lenza water supply s

of Crech Industries) mest be notified as well

Any other conditions or requests will be added or dscus dusing our mewnting

etrate 1o the Egyptian market und our main target 1o

w to have this chance 10 pe
r goal for both partners

Again we thank y
claiiy for Africa snd Middle East we Befieve it iv o

export 2
sry permissions

Enclosed the copy of passport Mrs. Jana Yacoubowa in order 1o take all neces

Fanthdully Yours,

pren unzawatersupply.com
s ST B

v lonzawatersupply.com
g o v o,
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Believing in our role in development, the company
has provided technical and logistical support, along
with its expertise in the field of flood risk protection,
rainwater harvesting, and the maintenance of flood
protection facilities for several entities, including the
Ministry of Water Resources and Irrigation. This has

been done by relying on scientific research and the

expertise of a number of specialists in this field:




First: Its research arm: (Water Resources Research Institute

at the National Research Center — some specialized

consultancy offices in the design of flood risk protection works,

rainwater harvesting, and management of underground

reservoirs).

Second: Its project management arm: (One of the specialized

companies in project management in the field of flood risk
protection, rainwater harvesting, and management of

underground reservoirs)




Fourthly: The Company’s Projects in This Field:

Project for Protecting Abu Rudies City from Flood Risks

This project consists of three phases:
First Phase: Implementation of a 6 km-long artificial canal and an Irish
bridge, both completed at 100%.

Second Phase: Construction of two lakes and a diversion dam to harvest

approximately 13 million cubic meters of water,
currently under execution.

Third Phase: Implementation of one lake and four dams to harvest about

5 million cubic meters, currently being coordinated.




Project for Protecting Abu Zenima City from Flood Risks:

Implementation of five lakes, three dams, and five barriers to
harvest approximately 15 million cubic meters, completed.

And other related projects, including watercourses and
drainage projects.

Thirdly: Project Implementation Field:

(Through Lenza Contracting Company, which has expertise

in executing flood risk protection works, rainwater harvesting,

as well as the maintenance of flood protection facilities).
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Lenza Egypt has implemented many important
electromechanical projects in Egypt.

These projects include:

Lifting stations maintenance project:

A comprehensive maintenance contract was implemented for
a group of lifting stations by the Department of Mechanics and

Electricity, where the works included rehabilitating the pumps

and ensuring the continuity of the stations’ efficient operation.




Dredging

Supplying pumps to the Ministry of Irrigation:

A project was implemented to supply the pumps needed to
raise water in irrigation projects, while ensuring the provision of
the required spare parts according to the highest quality

standards.




These projects reflect the company's commitment to
providing distinguished services that meet the needs of

its customers, and its ability to implement projects

efficiently and professionally.
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